
  
 

PROJECT PLANNING & CONTROL 
 
 
COMPUTERIZED PROJECT CONTROL & SCHEDULING SYSTEM 
 
ABS has most efficient computerized Project Planning & Control System. This system is 
controlled and operated by planning department.    
 
ABS achieves the timely and successful completion of projects, which is only possible by 
proper planning, scheduling and close monitoring of project right from order receiving to the 
delivery or handing over of projects. 
 

 
 
Upon receipt of an order, Planning Department reviews thoroughly the allocated time, 
specific designing & testing requirements, availability or procurement of material and other 
inputs and resources required for the completion of project. 
 
Fabrication and inspection plans are prepared by assessing the technical requirements, 
man-hours required, material procurement and special tools or machinery requirements. The 
plans are then linked up with the availability of calculated man-hours, fixed resources and 
other variable. 
 
Planning Department, with the help of, Planning and Scheduling Software, tracks the project 
from material procurement to the delivery stage. Periodic progress reports are the usual tool 
utilized for progress monitoring. 
 
In case of progress slippage, other variables such as manpower, working time, tools & 
plants, etc. are reorganized or increased and Recovery Plans are prepared, implemented 
and monitored for the timely completion of the project.  
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